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Suitabi l i tyofCompanieswhenlntroducingDist inct iveNew
VegetableVarieties

-ACaseS tudyo fNewVar i e t i e so fSwee tPo ta to -

AkifumiMORIO
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pl･ofitsofcompaniesspecializedincommoditizedproductsintel･msoftheirpllrsuitofeconomiesofscaleandtheneed
toexplainproducts.Thus,thepresenceofanyeconomicadvantagesinasmall-volumemultiple-varietyproductline-up
wasselectedasthestandardtoassessthethirdcondition.
Thestandardibrtheiburthconditionwassetoutbecauseitisimpossibletorecognizevalueunlesstheconsumer
understandsthedifferellcesbetweenthenewvarietyandexistingval･ieties.Itisprefbrabletohaveahighratioof
existingcustomerswhoalreadypayattentiontothedifferencesinvarietiesofl･awmaterials.
Afterassessingwhetherthelburconditionshavebeensatisfiedbycompaniesparticipatinginprqectstopl･omoteuse
ofdistinctivenewsweetpotatovarieties,atrendbecameobviouswherebythemoreaparticipatingcompanysatisfied
thefburconditionsthegreaterthelevelofsuccess.
CompanyAdistributedrawmaterialsofQuicksweet(nameofthevariety)andleasedsweetpotatoovensto

supermarkets.Howevelbthecompanyexperienceddifficultiesinmakingthebusinessdistinct廿omexistingpl･oductsand
consequentlyfailedinitseffbl･tsasaresultofatotalfailuretosatisfythefburconditions.Meanwhile,driedsteamed
sweetpotatoproducerCompanyCalreadyhadapreferenceamongexistingcustomersfbrpurchasingdiVersevarieties
andhadbuiltitsownlinksbetweenrawmaterialsproductionandretailaccordingly,therebysatisfyingthefbur
conditionsandelyoyinggoodsalesasaresult.
However,therewasanexceptiontotheapplicationofthefburconditions.FoodproductmanufacturerCompanyD

switchedtousingOkikogane(nameofthevariety)asarawmaterialfifomtheperspectivesoftasteandregional
l･evitalization.HowevelbCompanyDsimplyswitchedrawmaterialsinanexistingpotatocroquetproductandtl･iedto
manuftlcmretheproductsothatittastedthesameasbefbre.Thismeantthatthebusinesscontinuedtosellexactlythe
samecroquetstoexistingcustomers.Asaresult,therewasnoneedfbrinitialusersamongexistingcustomersoraneed
tocommunicatetoconsumel･stheeffectsofusinganewrawmaterial.Consequentlyjitbecameevidentthatexceptions
tothefburconditionscanoccurwhencollsumersregardnewproductsasexactlythesameasexistingproducts,evell
whenadistinctivenewvarietyisused.
Theresultsshowthatthemoreaparticipatingcompanyincorporatestheretailsideofthebusinessthemoresuccessfill

thebusinessappearstobe・ltgoeswithoutsayingthatcommunicatingnewusagemethodsfbranewvarietyinordel･to
promoteusebecomeseasiel･whenacompanyhasitsownretaildivision.Thefactthatl･etailerssuchassupermarkets
havealowerabilitytoexplainaproductisonereasonwhyitisbetterfbrmamlfactul･erstocarryoutretailbusiness
themselves.
Thereisnoneedtoincorpol･atearetaildivisionifthequestionofcommunicationcanbeovercomebyothermeans,

suchasproductlabelingoradvertising,butthefactthataretailspaceoffersaneasieropportunitytoattractinitialusers
explainswhysuccessiseasierfbrcompaniesthatdoincorporatearetaildivision.
Whilethesepointsneedtobeconsidered、fburconditionscanserveasaguidetoassessingthesuitabilityof

companieswhenlaunchingthehandlingnewvarieties.Promotinginitiativesthatseektopopularizenewvarietiesin
considerationofthispointmaybeeifectiveinthefilmre.
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