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Table 3.3.1 Overview of Perry Shortall Farm
Labour (Age) Manager (69), Full-time employee(48)
Area operated 208 ha,15 Paddocks
Crops planted 200 ha Pasture(Perennial ryegrass & clover)
4 ha Fodder Beet, 3 ha Fodder Kale
Crop Rotation  1lyr Beet or Kale — Brassica(summer) —5yr Pasture

Friesian Bulls 500 heads (Spring season)
Long term 100 heads (6 mobs)

Livestock
1es Short term 100 heads (3 mobs)

Middle term 300 heads (8 mobs)

Year-long Grazing
Bull Caring Harvest and keep 300 bales during spring, feed them
Way dry summer and winter for grazing bulls supplementary
Machinery 1tractor & 2buggys
Outsourcing Sowing, Fertilizing, Spraying for grass and fodder crop
Work (beet, kale), Harvesting for grass

Note: State as of Nov. 2017
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Figure 3.3.1 Seasonally Changes of No. of Bulls and Feed

T Summer Autumn Winter Spring
e
P Jan. Feb. Mar. Apr. May dJun. Jul. Aug. Sep. Oct. Nov. Dec.
Purchase 4
months old
Long bulls, 115k,
term:year- N
round feeding- N v
(100heads) Salo
20months old,
560kg
Middl Sale Purchase
term}Spreilng- 20moths 14-
Autumn feed old bulls, 15months
(100- 550kg R old bulls,
120heads) 4 200400k
Short Purchase 20 Sale 30
term:Winter months old months old
feed bulls, 400- bulls, 630kg
(300heads) 440kg ¢ v
Burassica, Pasture Beet & Kale Pasture
Feed Haylage with Haylage
Pasture (Perennial ryegrass and clover)
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Table 3.3.2 Bulls Growth & Profit each Finishing Type

Type Long Term Short Term Middle Term

Purchased & Sale Number of

head per year 100-150 100-120 300
Suppliers Dairy (Relative)  Saleyard, Middlemen, On line
Purchased month November November Mar.-Apr.
Purchased ages 4 months old 14-15 months 20 months
Purchased weight 115kg 350-400kg 400-440kg
Purchased Price ¥ 345/kg-1w ¥ 240/kg-1w ¥ 240/kg-1w
Sale destination Meat company

Sale month Feb.-Mar. Apr.-May Nov.-Dec.
Sale Ages 20 months old 21 months 30 months
Sale Live Weight 560 kg 550 kg 630 kg
Sale Price ¥ 440/kg-cw

Rearing period 16 months 6 months 10 months
Accident rate (%) 1-2%(Brocken legs, others)

Weight gain 445kg 170kg 210kg
Weight gain per day 930g/day 950g/day 700g/day
Profit per head (¥/head) 83,640 29,800 65,520
Profit per day per head(¥) 174 166 218
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